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For four years, members of this PLT have sought answers to the question, ,"How do we provide opportunities for students to gain the 

skills necessary to develop friendships and to feel more connected to the school community in order to improve social, emotional and 

academic success? Annually students in grades six and seven have been surveyed using the CMS Community Survey. This year 

hundreds exit tickets have also been completed at the community lunches for students in grades 5-8 that have been held. Come and 

see the results of our work. 
 
Contact Information (Write * next to facilitator’s name.) 

Name School Grade Level or Subject 

Leon Dyer Chenery Middle School Teacher grades 5-8 

Carla Hawkins Chenery Middle School Guidance Counselor grades 5 & 8 

Justin Limpomi Chenery Middle School Guidance Counselor grades 5 & 7 

Kathy Lobo* Chenery Middle School Teacher grades 5-8 

Joe Quinn Chenery Middle School Guidance Counselor grades 5 & 6 

 
PLT SMART Goal  

Our goal is to provide strategic opportunities for students to develop interpersonal, group and communication skills 

and to provide opportunities for students to learn and interact in groups with diverse peers.  While opportunities will 

be provided for all students members of this PLT will pay specific attention to the progress being made by some sub 

groups. (such as English language learners and students struggling to connect with peers and to work in groups).  

Learning Goal: Indicator II – B: Learning Environment:  creates and maintains a safe and collaborative learning 

environment that motivates students to take academic risks, challenge themselves, and claim ownership of their 

learning. 

Element -  II-B-2 Collaborative Learning Environment: (Proficient descriptor) Develops students’ interpersonal, group 
and communication skills and provides opportunities for students to learn (and interact) in groups with diverse peers 

 
Key Actions 

Key actions will include: 

1.  Facilitating community lunches (that meet on Tuesday and Thursday throughout the school year that include 

themed events and activities designed to motivate and encourage students to challenge themselves in the learning 

environment) 

2.  Facilitating after school activities such as PTO clubs, chaperoning field trips and dances. 

3.  Meeting and collaborating with colleagues to plan and facilitate creating and maintaining a safe and collaborative 

learning environment. 

4. Attending talks, events, and conferences to broaden our knowledge of other’ cultures, diverse peers and students 

5. Changing the culture of our school community by raising awareness about Bullying Prevention and Intervention. 

 



Findings  

We tracked our progress and accomplishments in ways such as these: 
1. By surveying students in grades six and seven for the fourth consecutive year using the CMS Community Survey 
2. By surveying English language learners at Chenery Middle school 
3. Completing exit tickets at Community Lunches (a total of 50 days , 200 Community  Lunches)  have taken place 

this year. 
Results: 
We surveyed for a fourth consecutive year the students in sixth and seventh grade using the CMS Community Survey.  
For the first three years we used a paper survey. This year we used an electronic form of the survey.  When the  sixth 
grade students were given time  at school to complete the surveys on line it the completion rate was similar to past 
years. Students in  grade 7 this year the students were not given time at school to complete the surveys, but instead 
were asked to complete them on line through Edline.  Fewer students in grade seven completed the survey.  Over the 
past four years there has been a steady decline in the number of students who admit to not feeling save or 
comfortable in school, feeling lonely  or alone, and having a hard time getting along with peers and making connections 
with others.   
 
Here are charts showing our results of surveying the sixth and seventh graders across the four years: 
 
Percent of students who do not feel safe or comfortable in school and/or feel uncomfortable and alone/lonely 

Grade/year 2010-2011 2011-2012 2012-2013 2013-2014 

Grade 6 4% of 210 students 0% of 220 students  1% of 262 students 0% of 274 students 

Grade 7 2%of  204 students 0% of 235 students 0%  of 278 students Fewer than 40 
students responded  

 
Percent of students who don't feel comfortable talking with adults in school if they are having a problem.  

Grade/year 2010-2011 2011-2012 2012-2013 2013-2014 

Grade 6 6% 210 students 10% of 220 students 1% of 262 students 2.6% of 274 students 

Grade 7 7% of 204 students 5% of 235 students 1.8 % of 278 
students 

Fewer than 40 
students responded 

 
Percent of students who have some acquaintance but do not get along with some peers or are struggling to connect 
and have a hard tie getting along  with many of their peers. 

Grade/year 2010-2011 2011-2012 2012-2013 2013-2014 

Grade 6 1% 210 students 1% of 220 students 1% of 263 students .4 % of 274 students 

Grade 7 3% 204 students 1% of 235 students 2% of 278 students Fewer than 40 
students responded 

 
Results of surveying English language learners in Fall 2013 and Winter/Spring 2014 . Please note that students in all 
four grades were surveyed and a paper survey was used.  Survey Results: 

CMS Community Survey of ELLs in grades 5-8, Fall & Winter 2013-2014 

The Survey consists of eight questions: 

1. How comfortable are you in school with your peers, kids your own age? 
2. How comfortable are you talking to adults (teachers, counselors, the librarian, the nurse and/or administrators) 

at school? 
3. Friendship can be defined as “cooperative and supportive behavior between two or more people” and an 

acquaintance is “a person you now but who is not a close friend”.   With that, how well have you developed 
and maintained friendships at CMS? 

4. Do you participate in any activities in, after or outside of school, but not limited to:  after school helps with 
teachers, Chenex, clubs, athletics, socials, arts, theater, music, martial arts, community service, enrichment, 
etc.? 



5. What activities do you do?  And, how often do you participate? 
6. What makes you look forward to coming to school? 
7. What do you think would help CMS to feel like a more supportive community where everyone belongs? 
8. Is there anything else you want to share? 
 

A total of 30 students in the fall and 38 students in the spring in grades 5-8 English language learners at CMS were 

interviewed using the CMS Community Survey.  Here are the results: 

Question 1:  In Fall 97% and Winter 95% of the students reported, “I feel very safe and accepted by my peers” (42%) or 

“Most of the time I feel like I belong.” (53 %).  Only 3 % in the Fall and 5% in the Winter (one student in the fall and two 

students in the winter) reported that “sometimes I don’t feel safe and accepted in school.  No students reported feeling 

that school is uncomfortable or that they feel alone or lonely.   

Question 2:  Both in Fall and Winter 100% of the students reported, “I feel like most of the adults are approachable and 

helpful” (87%) or “ There is at lease one adult that I can connect with if I’m having a tough time” (13%). No students 

reported feeling uncomfortable taking to the adults in school if they are having a problem.   

Question 3:  In Fall 97% and Winter 95% of the students reported they had friends, (“I have many friends and get along 

with almost everyone” (27%) or “I have a few solid friends and generally get along with peers” ( 70” in Fall and 68% in 

Winter)).  3% in Fall and 5% in the Winter of the students reported, “I have some acquaintances but don’t get along 

with some peers.  No students reported that they are struggling to connect nor that they have a hard tome getting 

along with peers.  

Question 4:  In the Fall  most of the lower school students (23%)  reported participating in activities that took place at 

school, namely Chenex.  Few reported participating in activities that took place both at school and outside of school.  

About half of all the students 53% reported participating in activities either at school or outside of school, and 24% 

reported that they did not participate in any activities.  In the Winter, 11% of the students reported that they 

participated in activities that both take place at school and outside of school.  76% of the students reported 

participating in activities either at school or outside of school.  13% (a total of 5 students) reported that they did not 

participate in any activities. 

In comparing the above results with the CMS Community Survey that was conducted this year in April for grades 6 and 

7, I am able to compare the results using the data for grade 6 at the time of writing this report.  The data for grade 7 is 

still being tallied.   

CMS Community 

Survey Question  

Number 

Fall 2013 Grades 5-8 

ELL CMS Community 

Survey Results (30 

students) 

Winter 2014 Grades 

5-8 ELL CMS 

Community Survey 

Results (38 students) 

Grade 6 April 2014 

CMS Community 

Survey Results 

(274 students) 

Grade 7 May 

2014 CMS 

Community 

Survey Results 

(Fewer than 40 

students 

responded) 

Question 1 97% of the students 

reported, “I feel very safe 

and accepted by my 

peers”  

3% (one student) 

reported that 

“sometimes I don’t feel 

95% of the students 

reported, “I feel very safe 

and accepted by my 

peers”  

5% (two students) 

reported that 

“sometimes I don’t feel 

96.7% of the students 

reported, “I feel very safe 

and accepted by my 

peers”  

3.3% reported that 

“sometimes I don’t feel 

safe and accepted in 

 



safe and accepted in 

school.   

safe and accepted in 

school. 

school. 

Question 2 100% of the students 

reported, “I feel like most 

of the adults are 

approachable and 

helpful”  

100% of the students 

reported, “I feel like most 

of the adults are 

approachable and 

helpful” 

97.4% of the students 

reported, “I feel like most 

of the adults are 

approachable and 

helpful” 

2.6% (7 students) did not 

feel comfortable talking 

to adults in school if they 

are having a problem. 

 

Question 3 97% of the students 

reported they had 

friends, (“I have many 

friends and get along 

with almost everyone” 

(27%) or “I have a few 

solid friends and 

generally get along with 

peers” (70%)).  3% of the 

students reported, “I 

have some 

acquaintances but don’t 

get along with some 

peers.  No students 

reported that they are 

struggling to connect nor 

that they have a hard 

tome getting along with 

peers. 

95% of the students 

reported they had 

friends, (“I have many 

friends and get along 

with almost everyone” 

(27%) or “I have a few 

solid friends and 

generally get along with 

peers” (68%)).  5% of the 

students reported, “I 

have some 

acquaintances but don’t 

get along with some 

peers.  No students 

reported that they are 

struggling to connect nor 

that they have a hard 

tome getting along with 

peers. 

97.4% of the students 

reported they had 

friends, (“I have many 

friends and get along 

with almost everyone” 

(68.6%) or “I have a few 

solid friends and 

generally get along with 

peers” (28.8%)).  2.2% of 

the students reported, “I 

have some 

acquaintances but don’t 

get along with some 

peers.  0.4% (1 student) 

reported that they are 

struggling to connect nor 

that they have a hard 

tome getting along with 

peers. 

 

Question 4 In the Fall  most of the 

lower school students 

(23%)  reported 

participating in activities 

that took place at school, 

namely Chenex.  Few 

reported participating in 

activities that took place 

both at school and 

outside of school.  About 

half of all the students 

53% reported 

participating in activities 

either at school or 

outside of school, and 

23% reported that they 

did not participate in any 

activities.   

In the Winter, 11% of the 

students reported that 

they participated in 

activities that both take 

place at school and 

outside of school.  76% of 

the students reported 

participating in activities 

either at school or 

outside of school.  13% (a 

total of 5 students) 

reported that they did 

not participate in any 

activities. 

67.3% reported 

participating in activities 

that took place at school, 

and 32.7% reported not 

participating in activities 

that took place at school. 

91.9% reported in 

participating in activities 

outside of school, and 

8.1% reported not 

participating in activities 

outside of school.  

 

Please note that the results were collected and tallied in slightly different ways. The ELLs/LEPs were surveyed using a 

paper survey and the grade 6 students were surveyed using Survey Monkey. 

In regard to attendance at the 200 lunches we facilitated this year, we had anywhere from ten to fifty students at any 



given lunches.  Also despite only  having  about 50 ELL/ LEP/FLEP students at  Chenery  ( with a student body of over 

1200)  there was at least one ELL/LEP/FLEP student present at every lunch,  and often 2-3 ELL/LEP/FLEP were present.  

At the least, the Community Lunches helped that sub-group to build more connections and to forge new friendships. 

 
Recommendations / Next Steps  

Next year the members of this PLT will disband and choose new goals and action steps in order to meet PLT 
requirement in Belmont.   
 
We are saddened to think that at the time of writing this report, there is no school based/system supported 
Community Lunch plan for next year. Members of this PLT see and feel the positive results of our efforts over the past 
four years. We will try to continue this work, but it will be on a limited basis since it is it is not easily sustainable unless 
more staff get involved.   
 
We would like to note that some special educators  have taken notice of our good work. For example some students 
with Ed Plans have had attending Community Lunches as a component of their plans.  The lunches have provided 
positive behavioral supports for all students (at little or no additional cost to the district). 
 
The members of this PLT see a continued need to provide opportunities for students to gain the skills necessary to 

develop friendships and to feel more connected to the school community in order to improve social, emotional and 

academic success.  It continues of be of concern and interest to each of us.   

 

Administrators and leaders in the district of Belmont, please help us all to better meet the social emotional needs of the 

students.  Academic success is impacted by the school climate. 
We have lots of paper records that document the work we conducted (many surveys, the sign in sheets at the lunches, 
copies of articles and books we have read.)  For a limited time they will be available upon request.   


